
How do outstanding leaders:
Inspire others and win the cooperation of
peers?  
Deal with set-backs and difficult behaviours
from others? 
 Manage the change that often comes with
driving school improvement? 

DAY 1
MONDAY - 20 MAY, 2024, 9:15AM - 12:30PM 

DAY 2
THURSDAY- 25 JULY, 2024 10:00AM - 12:30PM 

VASSP EMERGING LEADERS

EFFECTIVE LEADER CAPABILITIES

Leadership capabilities that drive school
improvement

Effectively lead and influence teams

Change management

Dealing with challenges

Managing negative or resistant behaviours,
and having the required conversations

ABOUT THE PRESENTERS
Ian Wallis has been a VASSP
Leadership Coach working in
schools and delivering PL for
many years. He was a principal
for 14 years.

Brooke Roy is currently an AP at
Western Port SC, was a graduate of
the VASSP Emerging Leaders
program, and a recipient of the
Marion Heale VASSP Award in 2019.

 $500 + GST   - Price includes 12 months associate membership with VASSP,
all workshop sessions, meetings, and all food and drinks.

COST

Victorian 
Association of 
State Secondary 
Principals

(03) 9320 7100 vassp@vassp.org.auwww.vassp.org.au

CONSOLIDATION, STATE COMMITTEE
MEETING, AND DINNER

Follow-up and consolidation of learning
Participate in a VASSP State Committee: 

STATE COMMITTEE MEETING: 1:30PM - 8PM

VASSP 
PROFESSIONAL
LEARNING

ONLINE IN-PERSON

Observe how school principals develop
and respond to Big Picture issues
Engage with State Committee members
on various issues, including how they
developed their career
Leadership Panel Discussion

Join the State Committee for dinner, and
build new connections.

This two-day intensive program tackles
critical leadership questions and equips you
with the specific capabilities needed to excel
in your role. 


