
 

DAY 2: VASSP LEARNING CENTRE (AM), VALE ST. NORTH MELBOURNE 
 

9.15 AM: WELCOME BACK 

9.30: JOURNEYS THROUGH LEADERSHIP 

Our VASSP President, Colin Axup will talk to us about his journeys through leadership 

Plenary to follow 

Reflection session: What has this session made me think about, and will I take any 

actions consequently 

9.45: REFLECTIONS: 

In  your table groups: 

What has happened in my leadership since our first session on May 20? 

How has the workshop on the day influenced any of my actions? 

Reflections on my visit to another school: 

• Leaders that I observed, and their key skills and behaviours. 

• What I learned from observing them. 

• What might I want to do to enhance my leadership skills and behaviours? 

• What did I see at the school that might impact at my school? 

 

10.30 MORNING TEA 

10.45: THE CONVERSATIONS THROUGH WHICH WE GROW AS LEADERS 

1. Reflect on a challenging conversation with a teacher or parent that you need 

to have. 
 

What will you gain if you have the conversation and it works? 

  

2. Reflect on your role as a leader of a team OR reflect on your leader’s role and 

how they play it.  
 

What works well in terms of the manner in which the role is played? What is 

one way that it might work better? 

 

3. Reflect on three ways in which through your conversations that you have 

influenced other leaders or teachers in this College.  
 

What impact did this have? How do you know? 



 

4. Nominate three things that you would like to explore that might be better 

ways to deal with some current issues in your leadership or teaching. How 

could you explore this further? 
 

5. What is one thing that worries or concerns you? What could happen if you do 

nothing about it? What is one way in which you could address it? 
 

12 NOON: REFLECTIONS ON THIS PL, AND ON NEXT STEPS IN YOUR LEADERSHIP 

Personal Reflection, and then table discussion: 

What action did you commit to arising out of our May 20 session,, and how well did 

it work for you? 

What are some key learnings arising out of today’s session, and what actions will 

you now take? 

When you talk with State Committee members over drinks or dinner tonight, what 

are some of the issues that you might want to discuss with them? 

 

12.45: LUNCH 

1.40 PM: ATTEND VASSP MEETING THAT WILL INCLUDE THE FOLLOWING ONE HOUR ACTIVITY  

PANEL OF COMMITTEE MEMBERS 

1. What leadership qualities do want from your leaders that may not be able to 

be revealed in an application? 
 

2. What would you say to aspiring young leaders who tell you that they see how 

hard you work and how pressured you are from so many people and groups 

and that dissuades them from wanting to be a PCO? 
 

3. What advice would you give to newly appointed LTs or PCOs to help get them 

off on the right foot? 
 

4. What would you want new LTs and PCOs to achieve by the end of their first 

semester in the job? 
 

5. What advice would you want to give to new PCOs and aspiring PCOs re their 

management of their daily works flow? 

 

Reflection session: What has this session made me think about, and will I take 

any actions consequently? 

 

6PM: DRINKS AND DINNER 


