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Learning

Unpack and
understand the SRP

components.

Gain practical tools for
both Primary and

Secondary. 

Be across workforce
planning and

budgeting concepts.

Do hands-on modelling
of the SRP, using your

school’s data.

Tackle major issues that
impact staff planning.

Create a sustainable
workforce plan. 

UNDERSTAND PLAN & MANAGE LEAD & DEPLOY 

Understanding the
Student Resource
Package (SRP) 
An introduction for Principals and 
Assistant Principals who are new to the SRP.

Sue Peddlesden has 20 years of experience as the
principal of a large secondary college with 150+ staff.  

In this session, Sue will unpack the SRP and show you
how to effectively use financial resources to reach your
school’s strategic objectives.

Included: A spreadsheet (primary and/or secondary version) for modelling scenarios and
investigating how they would change the different components of your school’s SRP.  

Choose from two sessions:
JUL 26  or  OCT 19  -  3pm-5pm

Member: 
$60 +GST

Non-Member:
$90 +GST
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UNDERSTAND PLAN & MANAGE LEAD & DEPLOY 

Understanding the
Student Resource
Package (SRP) 

An introduction for Principals and 
Assistant Principals who are new to the SRP.

Sue Peddlesden has 20 years of experience as the principal of a
large secondary college with 150+ staff.  

In this session, Sue will unpack the SRP and show you how to
effectively use financial resources to reach your school’s
strategic objectives.

Included: A spreadsheet (primary and/or secondary version) for
modelling scenarios and investigating how they would change the
different components of your school’s SRP.  

Thursday 11 September, 3-5pm
Members: $60 +GST
Non-members: $95 +GST Not suitable for Special Schools.


