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VASSP Submission – Future School to Work Model
The Victorian Association of State Secondary Principals (VASSP) welcomes the opportunity to contribute to consultation regarding the future of the School to Work (STW) program.
Work-based learning (WBL), structured workplace learning (SWL) and meaningful employer engagement are not optional enhancements to schooling, they are central to senior secondary pathways reform. They enable students to explore careers, test interests, build work-readiness skills and make informed decisions about study, training and employment.
The current model, delivered through 31 Local Learning and Employment Networks (LLENs), supports approximately 3% of work experience placements and 10% of structured workplace learning placements for government school students. While this investment is important, the scale of impact remains modest relative to overall student participation.
Consultation data provided for the submission, reinforces the need for reform. While 90% of Victorians believe work-based learning is important, around 30% of government school students do not participate. More than half of principals (52%) report that access to work experience or structured workplace learning is a challenge. Only 41% of Victorians believe students get enough exposure to real workplaces, and 76% of employers do not know what a LLEN is.
These figures indicate that the issue is not simply funding, it is system coherence, visibility, scale and equity.
Improving Efficiencies
Reform should not focus solely on replacing or adjusting the existing LLEN funding model. Instead, the central question should be: How do we design a coherent statewide system that improves access, equity, employer activation and measurable outcomes for students?
The establishment of a Statewide Opportunities function has potential. A centralised expression-of-interest model for large businesses may streamline engagement at one level, but without explicit regional activation strategies and measurable performance targets, it risks reinforcing metropolitan concentration. If employer EOIs are ultimately referred back to local LLENs without increasing net new placement supply, particularly in thin rural labour markets, the structural change will not translate to improved student access.
To reduce variability in approach, quality and effectiveness, structural consolidation should also be considered. The current 31-contract model creates fragmentation, administrative burden and inconsistent delivery standards. A consolidated model, for example, metropolitan, regional and rural contracts, could retain place-based responsiveness at scale while reducing contractual complexity. This would strengthen system influence, improve consistency of practice, enable differentiated performance settings based on labour market density, and reduce variability in quality across the state.
Government’s role should be to define outcome parameters, equity settings and accountability frameworks, and then co-design implementation with LLEN representatives and school leaders. Designing the system architecture first, rather than adjusting individual components, will produce a more coherent and sustainable model.

Improving the Program’s Effectiveness 
Clear statewide performance measures should be established, including employer activation targets, regional equity benchmarks, placement conversion rates and participation rates for priority cohorts. Accountability for outcomes, not activity, must be visible.
A statewide audit of existing LLEN employer portals is also warranted. It is unclear whether all listed employers are active, aligned to priority industries, or reflective of contemporary VET enrolments and student interests. Introducing annual employer renewal or activation ratios (appropriately adjusted for rural markets) would drive growth rather than maintain static databases. Transparent reporting would make visible the imbalance between student demand and placement supply and strengthen the case for targeted intervention.
Importantly, previous reforms have successfully increased student engagement in VET and broadened pathway participation. Reform should build upon these gains rather than destabilise proven elements of the model.
There is also a need to map employer supply against student demand and equity indicators. Government should analyse the collective employer base against VET enrolments, student career interests, geographic accessibility, transport barriers and participation of priority cohorts. Without this analysis, redesign risks being structurally driven rather than student-centred.
The new entitlement model linking funding to the student rather than the host LLEN is a positive reform. It removes perverse incentives where placements secured outside a student’s home area created artificial balancing arrangements. However, it raises a broader systemic question: Why are rural students disproportionately travelling to metropolitan areas for placements, and what prevents reciprocal attraction of placements into rural regions? Reform must actively address regional industry engagement, transport barriers, cross-boundary coordination and employer incentives if mobility is to promote equity rather than entrench imbalance.
A significant opportunity exists to create a dynamic, statewide LLEN portal that enables students, with appropriate school mediation and safeguards, to view and access placement opportunities beyond their immediate geographic boundary. Such a portal should:
· Provide real-time visibility of placement availability across Victoria
· Allow cross-area access without administrative penalty
· Prioritise equity cohorts
· Integrate employer onboarding and compliance requirements
· Track conversion and completion rates
A genuinely dynamic platform would reduce duplication, improve transparency and broaden student opportunity, particularly for those in smaller or thin labour markets. It would also elevate employer visibility and simplify engagement.

Other Considerations
Improving School to Work must sit clearly within senior secondary pathways reform. The objective is not simply to increase placement numbers, but to ensure more students choose and engage in pathways that fit them, complete school confident and prepared, and transition into further study, training or employment aligned to their interests and strengths.
Victoria invests $16 million annually in this program. Reform should ensure that this investment delivers scaled, measurable and equitable impact. Strengthening employer activation, improving statewide visibility, reducing variability in delivery, protecting student-linked funding and designing a dynamic, data-informed system will position Victoria to achieve meaningful improvement.
VASSP welcomes continued engagement in structured system design discussions and would value the opportunity to contribute principal expertise to the next phase of reform.
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Engage Victoria have Structured Responses as 3 question Submission, the VASSP Submission would divided as below:

Available Questions for Submission
How could the program be made more efficient in improving work-based learning access, equity, quality and supply?
The Victorian Association of State Secondary Principals (VASSP) welcomes the opportunity to contribute to consultation regarding the future of the School to Work (STW) program.
Work-based learning (WBL), structured workplace learning (SWL) and meaningful employer engagement are not optional enhancements to schooling, they are central to senior secondary pathways reform. They enable students to explore careers, test interests, build work-readiness skills and make informed decisions about study, training and employment.
The current model, delivered through 31 Local Learning and Employment Networks (LLENs), supports approximately 3% of work experience placements and 10% of structured workplace learning placements for government school students. While this investment is important, the scale of impact remains modest relative to overall student participation.
Consultation data provided for the submission, reinforces the need for reform. While 90% of Victorians believe work-based learning is important, around 30% of government school students do not participate. More than half of principals (52%) report that access to work experience or structured workplace learning is a challenge. Only 41% of Victorians believe students get enough exposure to real workplaces, and 76% of employers do not know what a LLEN is.
These figures indicate that the issue is not simply funding, it is system coherence, visibility, scale and equity.

How could the program be made more effective in improving work-based learning access, equity, quality and supply?
Reform should not focus solely on replacing or adjusting the existing LLEN funding model. Instead, the central question should be: how do we design a coherent statewide system that improves access, equity, employer activation and measurable outcomes for students?
The establishment of a Statewide Opportunities function has potential. A centralised expression-of-interest model for large businesses may streamline engagement at one level, but without explicit regional activation strategies and measurable performance targets, it risks reinforcing metropolitan concentration. If employer EOIs are ultimately referred back to local LLENs without increasing net new placement supply, particularly in thin rural labour markets,  the structural change will not translate to improved student access. 
To reduce variability in approach, quality and effectiveness, structural consolidation should also be considered. The current 31-contract model creates fragmentation, administrative burden and inconsistent delivery standards. A consolidated model, for example, metropolitan, regional and rural contracts, could retain place-based responsiveness at scale while reducing contractual complexity. This would strengthen system influence, improve consistency of practice, enable differentiated performance settings based on labour market density, and reduce variability in quality across the state.
Government’s role should be to define outcome parameters, equity settings and accountability frameworks, and then co-design implementation with LLEN representatives and school leaders. Designing the system architecture first, rather than adjusting individual components, will produce a more coherent and sustainable model.

Clear statewide performance measures should be established, including employer activation targets, regional equity benchmarks, placement conversion rates and participation rates for priority cohorts. Accountability for outcomes, not activity, must be visible.
A statewide audit of existing LLEN employer portals is also warranted. It is unclear whether all listed employers are active, aligned to priority industries, or reflective of contemporary VET enrolments and student interests. Introducing annual employer renewal or activation ratios (appropriately adjusted for rural markets) would drive growth rather than maintain static databases. Transparent reporting would make visible the imbalance between student demand and placement supply and strengthen the case for targeted intervention.
Importantly, previous reforms have successfully increased student engagement in VET and broadened pathway participation. Reform should build upon these gains rather than destabilise proven elements of the model.
There is also a need to map employer supply against student demand and equity indicators. Government should analyse the collective employer base against VET enrolments, student career interests, geographic accessibility, transport barriers and participation of priority cohorts. Without this analysis, redesign risks being structurally driven rather than student-centred.
The new entitlement model linking funding to the student rather than the host LLEN is a positive reform. It removes perverse incentives where placements secured outside a student’s home area created artificial balancing arrangements. However, it raises a broader systemic question: why are rural students disproportionately travelling to metropolitan areas for placements, and what prevents reciprocal attraction of placements into rural regions? Reform must actively address regional industry engagement, transport barriers, cross-boundary coordination and employer incentives if mobility is to promote equity rather than entrench imbalance.
A significant opportunity exists to create a dynamic, statewide LLEN portal that enables students, with appropriate school mediation and safeguards,  to view and access placement opportunities beyond their immediate geographic boundary. Such a portal should:
· Provide real-time visibility of placement availability across Victoria
· Allow cross-area access without administrative penalty
· Prioritise equity cohorts
· Integrate employer onboarding and compliance requirements
· Track conversion and completion rates
A genuinely dynamic platform would reduce duplication, improve transparency and broaden student opportunity, particularly for those in smaller or thin labour markets. It would also elevate employer visibility and simplify engagement.

Are there any other ways we could improve School to Work?
Improving School to Work must sit clearly within senior secondary pathways reform. The objective is not simply to increase placement numbers, but to ensure more students choose and engage in pathways that fit them, complete school confident and prepared, and transition into further study, training or employment aligned to their interests and strengths.
Victoria invests $16 million annually in this program. Reform should ensure that this investment delivers scaled, measurable and equitable impact. Strengthening employer activation, improving statewide visibility, reducing variability in delivery, protecting student-linked funding and designing a dynamic, data-informed system will position Victoria to achieve meaningful improvement.
VASSP welcomes continued engagement in structured system design discussions and would value the opportunity to contribute principal expertise to the next phase of reform.
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